
Building memorable experiences. Faster. Together.

Challenges  

• Bringing together an institutional 
space and customer paths on a 
unified platform

• Offering accessible, simple and 
personalized paths to each of our clients

• Deploying a fluid and pleasant 
brand experience. 
 

Project Summary

• Close collaboration with the technical 
partner to exploit the full potential 
of Ibexa DXP

• Migration from eZ Publish

• Design and deploy the redesign of the 
cnp.fr site in several stages

• Integrate the redesign of the CNP 
Assurances brand

• Develop coherent and compliant 
customer paths for individual 
policyholders. 
 

Business Benefits

• The migration to Ibexa DXP has enabled 
a technological and functional evolution 
for the benefit of the development teams 
and product management

• The Page Builder functionality was a 
real plus that brings a lot of flexibility, 
autonomy and creativity to adapt or 
improve content quickly

• Positive impact in terms of UX and 
brand expression

• Ability to automate the creation of 
landing pages/ micro-sites.

We have gained in flexibility since migrating to 
the Ibexa DXP. Page Builder makes us more 
reactive to market demands, and enables us 
to better anticipate the evolution of the site.

A leading player in the French personal insurance market, CNP 
Assurances is an international group operational in 19 countries in 
Europe and Latin America, with a strong presence in Brazil, its second 
largest market. 

As an insurer, co-insurer and reinsurer, CNP Assurances designs 
innovative personal protection and savings/ retirement solutions that 
are distributed by multiple partners in accordance with its B2B2C 
intermediary business model.

The group has more than 36 million provident/ protection policyholders 
worldwide and more than 12 million savings/ retirement policyholders, 
and generated net income of €1,350 million in 2020.

CNP Assurances, historically one of the major insurers in France and 
Europe, must offer a site that is deeply user-centric to meet the 
expectations of all its audiences: individuals, professionals, partners or 
institutions. 

The implementation of Ibexa Digital Platform (DXP) was the starting point 
for the realization of projects with challenges as diverse as the overhaul 
of customer journeys and the integration of the CNP Assurances 
brand identity.

CNP Assurances relies on 
Ibexa expertise 
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Why Ibexa? 
The migration to Ibexa DXP has been a positive evolution in terms of UX and 
performance. CNP Assurances is well positioned to continue accelerating its 
digital transformation and create seamless relationships with its policyholders.

Among Ibexa’s features, the big plus was Page Builder, which enables editors 
to create and manage content autonomously and react much faster.

The CNP Assurances group now has the ability, via its cnp.fr website, to apply 
differentiated communications to address its audiences while respecting the 
brand and its B2B2C business model.

  

Self-care and compliance 
CNP Assurances is a leading player in the personal insurance market, with 
a dominant presence not only in France, but also in Latin America, and a 
growing business in Europe. Founded in 1850, the group has developed 
expertise in a wide range of life insurance, retirement savings and provident 
solutions that are distributed through a large ecosystem of 340 partners 
(banks, financial institutions, mutual insurance companies, brokers, provident 
institutions, and so on).

“We rely mainly on our partners to distribute our products, which does not 
prevent us from interacting with our policyholders via cnp.fr to direct them 
to the various human and self-care channels likely to meet their needs, while 
complying with regulatory information requirements,” explains Christophe 
Verron, product owner and web content manager at CNP Assurances.

Although it was designed primarily for policyholders, cnp.fr is also the 
corporate website of CNP Assurances, a Fortune 500 company with a market 
capitalization of more than €10 billion. “This is why a a section for institutional 
investors available in both French and English, of course,” explains Verron. “In 
the first three months of 2021, the institutional space represented 11% of total 
traffic to the site.”

The site includes 
a section for 
institutional 
investors 
available in 
both French and 
English.

https://www.ibexa.co
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Fluid navigation, greater management 
agility 
Every site on Ibexa DXP is unique, each with its own challenges and 
opportunities. For CNP Assurances, the challenge is to address distinct 
audiences: individual and professional policyholders; partners who market 
insurance solutions designed by CNP; and institutions.

For the sections dedicated to individuals (both insured and beneficiaries) 
and independent professionals, the site had to meet several challenges: to 
offer contact channels adapted to particular needs, to provide information 
on insurance solutions and products, and to answer questions through a 
complete and evolving FAQ.

The evolution of the site, and the way it leverages Ibexa technology, must 
be seen in this light. “There are several things we wanted Ibexa to do,” says 
Verron. “But the major project, which should be completed in June 2021, was 
to redevelop our customer paths in the ‘Individuals’ section of the site, in 
particular to improve interaction with our policyholders through simpler and 
more fluid navigation.”

The migration to the Ibexa platform, begun in 2018, laid the foundations 
for this customer experience overhaul, and the benefits were immediate. 
The small team of editors at CNP Assurances appreciates the user-friendly 
usability that Ibexa DXP offers, but the real change was the arrival of the 
Page Builder.

“We had hard-coded pages, so to speak, and we didn’t really have any leeway 
to change them. We could add a block, delete a few elements, that’s it. Now 
that we’re converting more and more pages to Page Builder, we can create 
pages much more easily and respond much more quickly to business needs. 
In addition, Page Builder gives us autonomy in how we design and manage 
pages because it’s so intuitive.”

Time-to-market was crucial during the first months of the pandemic, with 
CNP Assurances acting quickly to implement payment deferrals for business 
customers and the self-employed, and for students with loan insurance 
policies. The lockdown accelerated plans for digitalization, as has been the 
case for every business. They will involve many changes to come and will 
require an extensible and scalable DXP to orchestrate.

[With] Page Builder, 
we can create 
pages much more 
easily and respond 
much more 
quickly to business 
needs.

https://www.ibexa.co
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A technology sounding board
All the projects were implemented in collaboration with CNP Assurances’ 
technical partner, Almavia CX, during two-week sprints using Scrum 
methodology. “What is crucial in these projects is not only the choice of the 
DXP, but also the choice of the technical partner,” says Verron.

“It’s very reassuring to have a partner that is a recognized solution expert,” he 
continues. “It helps us to imagine things technically. Can it be done: yes or no? 
And how? In fact, the most important advice I would give is to find a competent 
agency whose developers are Ibexa certified.”

“The CNP.fr site is hosted by us,” explains Verron, “on CNP Assurances’ 
environments, while development is carried out entirely by our partner Almavia 
CX. This way of doing things was challenging at first, but after several years of 
collaboration and the implementation of DevOps, our deployment processes 
are now well oiled.”

18 rue Hauteville 
75010 PARIS
France
Tel + 33 (0)1 48 00 05 71
www.almaviacx.com

It is reassuring to have a partner that masters the tool perfectly; the 
majority of developers at Almavia CX are Ibexa-certified. They help 
us to imagine things technically. Can this be done: yes, or no? And 
how? We have been working together for more than five years, and 
Almavia CX understands our needs very well.

The [most 
important] 
advice I would 
give is to find 
a competent 
agency whose 
developers are 
Ibexa certified.

https://www.ibexa.co

